Easington Lane Primary
Pupil Premium Strategy
Date: September 2017

Person responsible:

Mrs S Nordstrom

Chair of Governors:

Mr I Trevitt

Head teacher:

Mrs S Nordstrom

Date of next review:

December 2017

PUPIL PREMIUM
STRATEGY
2017-18
Year

17/18

Total PP
budget

£131,560

Date of most 07/17
recent review

Total PP
pupils
(funding
received for)

98 FSM/Ever6
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1. Pupil Premium Strategy Statement
Allocation and how it will be spent:
The Easington Lane Primary School Pupil Premium allocation for 2017-18 is currently estimated at
£131,560. The funding is allocated from April to March each year and based on pupil numbers from
the October census.
Pupil Premium is allocated to pupils from low-income families who are currently known to have been
eligible for free school meals (FSM) at any time during the last six years (ever6 FSM), pupils who have
been looked after by the Local Authority and have now been adopted from care or are subject to a
special guardianship order, and children whose parents have registered as being in the armed forces
at any time in the last 5 years (ever5 service children). For more information, please follow this link to
the Department for Education website:https://www.gov.uk/government/publications/pupil-premium-2015-to-2016-allocations/pupilpremium-2015-to-2016-conditions-of-grant
All eligible pupils attract funding during the 2016-17 financial year at the following rates:



Pupils in year groups Reception to Year 6 recorded as Ever6 FSM £1,320.00
Looked after children (LAC) £1,900.00
Post-LAC i.e. children who have ceased to be looked after by a local authority in England and
Wales £1,900.00
Pupils in year groups Reception to Year 6 recorded as Ever5 Service Child £300.00



Barriers to Learning
The below key areas have been identified as barriers to learning across our school;




Children attending the school have a lower than expected entry point and therefore a need
for early intervention to improve the number achieving the GLD.
The number of higher achieving pupils is low and there is need to undertake additional
intervention with pupils to achieve better end of key stage results.
The school’s historical and current attendance levels are below national average, and there is
a need to increase the level of resource liaising with families to improve.

EYFS ATTAINMENT FOR PUPIL PREMIUM

SCHOOL PP GLD %
NATIONAL PP GLD
%

2014
22%

2015
25%

2016
50%

2017
68%

45%

45%

52%

54%

EYFS Pupil Premium Update
The following information has been taken from the summative assessments completed at the end of
summer term.

Reception
The reception cohort is comprised of 40 children; 16 girls and 24 boys. Of those 40 children, 19 (48%)
qualify for pupil premium. 9 girls and 10 boys.
GLD Results
Summer 2 Results (Purple indicates % exceeding)
27Ch (68%) 8%
12Ch (75%) 6%
15Ch (64%) 8%
13Ch (68%) 16%
14Ch (67%)
-

Cohort
Girls
Boys
Pupil Premium
Non Pupil Premium
SEN

Attainment
MR

SC

BEH

MH

HSC

LIS

UND SPK

READ WRI

NUM SH

WOR PC

TECH EMM BI

BL

45% 50% 20% 25% 35% 23% 40%

23% 3%

3%

20%

15% 10%

10% 20%

18%

48%

AUT

60% 73% 50% 55% 43% 58% 55%

48% 23%

20% 25%

30% 35%

55% 63%

18%

55%

SPR

64% 85% 65% 63% 58% 60% 55%

63% 53%

40% 43%

30% 60%

78% 88%

43%

70%

SUM 85% 93% 85% 85% 80% 80% 78%

83% 68%

68% 68%

70% 80%

80% 90%

85%

85%

Attainment
68% of the cohort achieved GLD this year, this is a 3% increase on last year. 68% of pupil premium
children achieved GLD; this was an 11% increase on the previous year’s cohort. Of that 68%, 16%
exceeded GLD. This is a 16% increase on last year, where no pupil premium children exceeded GLD.
The gap in achievement between boys and girls is 12% in favour of the girls. This is the equivalent of
2 girls.

6 girls qualifying for pp and 7 boys qualifying for pp achieved GLD, with 1 girl and 2 boys exceeding.
Therefore there is no discernible difference in achievement between girls and boys who qualify for
pp.
Of the children achieving GLD 44% live in the 20% most deprived neighbourhoods whilst 55% live in
the lowest 10%.
Of the pupil premium children achieving/exceeding GLD, 62% live in the 10% most deprived
neighbourhoods in the country and 38% live in the 20% most deprived neighbourhoods in the
country

Progress from Reception Baseline to summer
PP vs NPP

Pupil Premium

Reading
68%

Writing
68%

Maths
68%

GLD
68%

Non Pupil Premium

67%

67%

67%

67%

Pupil Premium Boys

70%

70%

70%

70%

Non Pupil Premium
Boys
Pupil Premium Girls

57%

57%

57%

57%

67%

67%

67%

67%

Non Pupil Premium
Girls

86%

86%

86%

86%

When comparing the percentage of children who gained a good level of development, there is no
discernible difference overall. Pupil premium boys outperformed non pupil premium boys by 13%
whilst non pupil premium girls outperformed pupil premium girls by 19%. (This is the equivalent of 2
girls.)
There is no discernible gap between pupil premium and non in any singular area of learning other
than in listening and attention where the gap is 16% in favour of pupil premium.
Nusery
Within the nursery cohort (N2+N1) there are 47 children. 22 (47%) of these children qualify for pupil
premium. 8 girls and 14 boys. In the N2 cohort there are 15 girls (6.6% each) and 16 boys. (6.2%
each)
Deprivation
Of the N2 cohort 71% live in the lowest 10% deprivation in the country. 23% live in the lowest 20%,
3% in the lowest 30% and 3% in the lowest 50%.
Of the N1 cohort 81% live in the lowest 10% deprivation and 19% live in the lowest 20%.
Of the children that live in the lowest 10% deprivation 71% have made better than expected
progress from baseline whilst 19% have made less than expected progress. Of the children who live
in the lowest 20%, 100% made better than expected progress.

Pupil Premium vs non pupil premium
Non pupil premium are outperforming pupil premium in all areas of learning other than health and
self-care. The biggest gaps are in literacy and numeracy. 75% of pupil premium children made better
than expected progress, 5% made expected progress and 20% made below expected progress.

Little Legs
There are currently 20 ch on roll in Little legs. Of these 20 children 60% live in the lowest 10%
deprivation, 30% live in the lowest 20% deprivation, 5% in the lowest 30% and 5% in the lowest 40%.
There are 10 girls and 10 boys. All children living within the lowest 10% deprivation have made
better than expected progress as have all children living in the lowest 20% and 40%. The child living
in the lowest 30% has made less than expected progress; however he has only attended 3 sessions
since his entry in April.

Progress
Below

Expected

Above Expected

Autumn Cohort (17)

59%

41%

Spring Cohort (19)

16%

84%

Summer Cohort (20)

5% *TH-Only attended
1 session.

95%

SEN
There is 1 PP child currently registered as school support in Little Legs. He has a medical diagnosis of
cerebral palsy. He has made better than expected progress in summer term. There are 2 class action
children, they have also made better than expected progress. However all three children are still
working below age related expectation.
KS1 Summary Report

Year 1
Phonics
48% of pupils are disadvantaged – 11 pupils (5 boys and 6 girls)
82% of disadvantaged pupils achieved the standard compared to 83% of ‘other’ pupils nationally.
Therefore there is an achievement gap of 1%. National disadvantaged is 69%. The performance of
disadvantaged pupils in school is similar or better than ‘other’ pupils nationally.

The year 1 cohort is comprised of 23 children; 13 girls and 10 boys. Of those 23 children, 11 (48%)
qualify for pupil premium. 6 girls and 5 boys. 2 children are identified as SEND and 1 child identified
as EAL.
Of the 11 children who qualify for pupil premium 64% live within the 10% most deprived
neighbourhoods in the country. 27% live within the 20% most deprived neighbourhoods in the
country and 9% live within the 30% most deprived neighbourhoods in the country.

Attainment
There are no children identified as achieving greater depth who are also pupil premium.
Of the 11 pupil premium children the data indicates the following have achieved ARE:
Reading
65% (7 children)

Writing
64% (7 children)

Maths
73% (8 children)

Of these pupil premium children, who have achieved ARE, the area of deprivation indicator
highlights the following:
Most deprived
neighbourhoods in
the country.
10%
20%
30%

Reading

43%
43%
14%

Writing

43%
43%
14%

Maths

43%
43%
14%

Pupil Premium vs Non Pupil Premium
There is no discernible difference between pupil premium and non-pupil premium in maths and
writing however there is a discernible difference in reading.

Pupil Premium
Non Pupil
Premium
% Difference
Actual children
number

Reading
64%
75%

Writing
64%
66%

Maths
73%
75%

-11%
7:9

-2%
7:8

-2%
8:9

Of the pupil premium children currently working towards ARE in all areas, 1 is identified as SEND for
speech and the others are identified as class action. To diminish the difference all of these children
receive specific interventions for reading, phonic s and writing as well as daily small group phonics
and targeted support during lessons.
For the pupil premium children, who are working towards ARE, the area of deprivation indicator
highlights the following:
Most deprived
neighbourhoods in
the country.
10%

Reading

Writing

Maths

100%
(4 PP children)

100%
(4 PP children)

100%
(4 PP children)

20%
30%

There are Pupil Premium case studies for 3 children in this cohort which provide further contextual
information.
SEND
2 children are identified on the SEND register (8%). Both children (100%) qualify for PP. One child
lives within the 10% most deprived neighbourhoods in the country.
This child also continues to be supported by specialist speech therapists in school and paediatricians
due to a physical need that impacts on her speech. In school, the child is supported with immediate
interventions and additional interventions for learning needs.

Within the cohort, 7 children (30%) are identified as Class Action and receive additional support and
specific interventions for cognition and learning and speech. 4 of the 7 children are also PP. 3 of the
children (60%) live within the 10% most deprived neighbourhoods and 2 children (40%) live within
the 20% most deprived neighbourhoods.
Year 2
The year 2 cohort is comprised of 40 children; 24 girls and 16 boys. Of those 40 children, 18 (45%)
qualify for pupil premium. 11 girls and 7 boys . 2 children are identified as SEND and 2 children are
identified as EAL.
Of the 18 children who qualify for pupil premium 72% live within the 10% most deprived
neighbourhoods in the country. 22% live within the 20% most deprived neighbourhoods in the
country and 6% live within the 30% most deprived neighbourhoods in the country.
pupil premium children the data indicates the following achieved ARE:
Reading
78% (14 children)

Writing
50% (9 children)

Maths
61% (11 children)

Of these pupil premium children, who have achieved ARE, the area of deprivation indicator
highlights the following:
Most deprived
neighbourhoods in
the country.
10%
20%
30%

Reading

56%
17%
6%

Writing

56%
33%
11%

Maths

70%
20%
10%

Pupil Premium vs Non Pupil Premium

Pupil Premium
Non Pupil
Premium
% Difference
Actual Children
Number

Reading
78%
72%

Writing
50%
68%

Maths
61%
77%

+6%
14:16

-18%
9:15

-16%
11:17

There is no discernible difference in reading between pupil premium and non-pupil premium
children. There is discernible difference in the percentage of children achieving ARE in writing and
maths however there is no discernible difference in the number of children achieving ARE. Of the
children who are working towards 1 child is identified a SEND and the others are all identified as CA.
All of the children receive specific interventions as well as targeted support during lessons.
For the pupil premium children, who are working towards ARE, the area of deprivation indicator
highlights the following:
Most deprived
neighbourhoods in
the country.
10%
20%

Reading

Writing

Maths

75%
25%

89%
11%

67%
33%

There are Pupil Premium case studies for 3 children in this cohort which provide further contextual
information.

SEND
The cohort comprises of 40 children, 2 of which are identified as SEND. Both children qualify for
pupil premium. One child lives within the 10% most deprived neighbourhoods with the other living
within the 20% most deprived areas of the country. Both children have been supported by the KS1
outreach nurture provision outreach team and one is currently waiting for a part time placement for
the KS1 Nurture provision. Professionals from this provision will support school in helping the
children transfer into KS2. Both children have been subject to plans linked to Children’s Services.
With one child currently living with family members and has an SGO and the other child currently on
a CP plan but has also had a short period of time as a LAC before returning to the family home.
Within the cohort, 14 children (35%) are identified as Class Action and receive additional
intervention for cognition and learning difficulties and speech. Of the 14 children, 6 (43%) are also
qualify for PP. 4 children (29%) live in within the lowest 20% of the most deprived neighbourhoods in
the country with the others living in the lowest 10%.

Key Stage 2 Summary Report
The year 6 cohort is comprised of 29 children; 11 girls and 18 boys. Of those 29 children, 16 (55%)
qualify for pupil premium; 4 girls and 12 boys.
Of the 16 children who qualify for pupil premium, 63% live within the 10% most deprived
neighbourhoods in the country. 25% live within the 20% most deprived neighbourhoods in the
country, 7% live within the 30% most deprived neighbourhoods in the country and 7% live within the
40% most deprived neighbourhoods in the country.
Pupil Premium Progress
Progress measures are predicted against the ready reckoner tool from Raise online to calculate
individual progress from KS1 to KS2.
Individual progress measures for the current Year 6 cohort show that 80% of pupil premium have
achieved positive individual progress in reading in maths. Even though we can predict a scaled score
for writing based on ready reckoner and KS1 exit data, this cannot be converted to a raw score as
the writing is based on teacher assessment. 67% of pupil premium children make positive individual
progress in writing.
*No progress data for 1 child who was home schooled at KS1 so he has been removed from this
data.

Pupil Premium Attainment
Based on end of key stage- data, 81% of pupil premium children achieved the expected standard in
reading (10 boys and 3 girls), 75% in writing (9 boys and 3 girls) and 81% in maths (10 boys and 3
girls).
Based on end of key stage data, 50% of pupil premium have achieved a high score in reading (6 boys
and 2 girls), 19% have achieved GDS in writing (3 boys) and 38% have achieved a high score in maths
(4 boys and 2 girls).
All 3 pupil premium girls have achieved the expected standard in reading, writing and maths. 3 out
of the 12 pupil premium boys have not achieved the expected standard in reading, writing and
maths. 1 boy is within the KS2 curriculum and 2 boys are pre key stage. 1 of these children is in a
dual placement and attends our setting for 1 day per week.
Of the pupil premium children who achieved or exceeded the required standard in reading, 62% live
in the 10% most deprived neighbourhoods in the country and 23% live in the 20% most deprived
neighbourhoods in the country. Of the pupil premium children who achieved or exceeded the
required standard in writing, 54% live in the 10% most deprived neighbourhoods in the country and
23% live in the 20% most deprived neighbourhoods in the country. Of the pupil premium children
who achieved or exceeded the required standard in maths, 62% live in the 10% most deprived
neighbourhoods in the country and 23% live in the 20% most deprived neighbourhoods in the
country.

PP vs Non
PP at ARE (16 pp)
Reading
Writing
Maths
R,W,M Combined

81%
75%
81%
75%

Non PP at ARE
(13 non pp)
77%
92%
92%
77%

Difference %
-4%
+17%
+11%
+2%

Difference
(actual chn)
13 v 10
12 v 12
13 v 12
12 v 10

SEND
5 chn identified as SEND. 1 child is currently in a dual placement at the Language and Learning
provision. He has recently received an EHCP. 1 child has a medical condition which can have an
impact on his learning and a significant transition plan is in place to support into KS3. 1 child is
currently working alongside outside agencies to support the application for an EHCP. 1 child works
alongside the BIT team and has made significant progress both in his learning and his emotional
wellbeing. 1 child is working within the KS2 curriculum. 3 of the SEND children are also PP, one of
which is working at ARE across reading, writing and maths. Although not SEND, 2 children are
currently being monitored with impact of intervention sheets.
Year 5
The year 5 cohort is comprised of 27 children; 11 girls and 16 boys. Of those 27 children, 13 (48%)
qualify for pupil premium; 4 girls and 9 boys.
Of the 13 children who qualify for pupil premium 46% live within the 10% most deprived
neighbourhoods in the country. 46% live within the 20% most deprived neighbourhoods in the
country and 8% live within the 40% most deprived neighbourhoods in the country.

Pupil Premium Attainment
Based on summer data, 85% of pupil premium children have achieved ARE in reading (7 boys and 4
girls), 69% in writing (6 boys and 3 girls) and 77% in maths (7 boys and 3 girls).
Based on on-going monitoring and teacher assessment, 8% of pp have achieved GDS in writing (1
boy) and 15% have achieved a high score in maths (2 boys).
50% of pupil premium girls have achieved ARE in R,W,M combined and 56% of pupil premium boys
have achieved ARE in R,W,M combined. 22% out of the 9 pupil premium boys are currently WTS in
reading and maths and 33% are WTS in writing. 1 boy has returned to our setting from a 12 week
provision in a pupil referral unit.
Of the 11 pupil premium children who have achieved ARE in reading, 55% live in the 10% most
deprived neighbourhoods in the country and 36% live in the 20% most deprived neighbourhoods in
the country. Of the 9 pupil premium children who have achieved ARE in writing, 56% live in the 10%
most deprived neighbourhoods in the country and 44% live in the 20% most deprived
neighbourhoods in the country. Of the 10 pupil premium children who have achieved ARE in maths,
50% live in the 10% most deprived neighbourhoods in the country and 40% live in the 20% most
deprived neighbourhoods in the country.

PP vs Non
PP at ARE (13 pp)
Reading
Writing
Maths
R,W,M Combined

85%
69%
77%
54%

Non PP at ARE
(14 non pp)
86%
79%
79%
79%

Difference %
+1%
+10%
+2%
+25%

Difference
(actual chn)
11 v 12
9 v 11
10 v 11
7 v 11

SEND
6 chn identified as SEND 1 of which currently have statements and are being transferred to ECHPs
linked to ASD. 1 child returned to school following a 12 week placement in a pupil referral unit to
support behaviour. The placement has had a positive impact. 1 child has a diagnosis of ASD and is
supported by the Autism Outreach Team. 1 child has a referral to Speech to support targets based
around language. 1 child has made progress requires significant interventions to maintain this.
There are 3 CA children supported by interventions which are evidenced on the impact of
intervention sheets. 4 SEND children in this cohort are also PP. 1 SEND is currently at ARE or above in
reading, writing and maths.

Year 4
The year 4 cohort is comprised of 27 children; 14 girls and 13 boys. Of those 27 children, 12 (37%)
qualify for pupil premium; 6 girls and 6 boys.
Of the 12 children who qualify for pupil premium 83% live within the 10% most deprived
neighbourhoods in the country and 17% live within the 20% most deprived neighbourhoods in the
country.

Pupil Premium Attainment
Based on summer data, 67% of pupil premium children on track to achieve ARE in reading (4 boys
and 4 girls), 58% in writing (3 boys and 4 girls) and 67% in maths (4 boys and 4 girls).
Based on on-going monitoring and teacher assessment, 8% of pp children has achieved GDS in
writing (1 girl) and 17% has achieved a high score in maths (1 girl and 1 boy).
67% of pupil premium girls have achieved ARE in R,W,M combined and 67% of pupil premium boys
have achieved R,M,M combined. 67% of the 6 pupil premium girls have achieved ARE in reading,
67% in writing and 67% in maths. 67% of the 6 pupil premium boys have achieved ARE in reading,
50% in writing and 67% at ARE in maths.
Additional context: of the PP chn one has attendance concerns and a referral has been made, one
chd is a LAC and five are on the CA register with specific interventions.
Of the 8 pupil premium children who have achieved ARE in reading, 88% live in the 10% most
deprived neighbourhoods in the country and 13% live in the 20% most deprived neighbourhoods in
the country. Of the 7 pupil premium children who have achieved ARE in writing, 86% live in the 10%
most deprived neighbourhoods in the country and 14% live in the 20% most deprived
neighbourhoods in the country. Of the 8 pupil premium children who have achieved ARE in maths,
88% live in the 10% most deprived neighbourhoods in the country and 13% live in the 20% most
deprived neighbourhoods in the country.
PP vs Non
PP at ARE (12 pp)

Non PP at ARE
(15 non pp)
93%
93%
87%
87%

Difference %

Difference
(actual chn)
8 v 14
7 v 14
8 v 13
7 v 13

Reading
67%
+26%
Writing
58%
+35%
Maths
67%
+20%
R,W,M Combined
58%
+29%
SEND Y4
There are currently no SEND children in year 4 and 7 CA children working with specific interventions.
6 of these 7 chn are also PP. 2 of these children were previously SEND but made significant progress
so were consequently moved from the SEND register and now receive targeted intervention mainly
around phonics.

Year 3
The year 3 cohort is comprised of 32 children; 12 girls and 20 boys. Of those 32 children, 13 (41%)
qualify for pupil premium; 4 girls and 9 boys.
Of the 13 children who qualify for pupil premium, 62% live within the 10% most deprived
neighbourhoods in the country and 23% live within the 20% most deprived neighbourhoods in the
country.
Pupil Premium Attainment
Based on summer data, 38% of pupil premium children have achieved ARE in reading (4 boys and 1
girl), 38% in writing (4 boys and 1 girl) and 38% in maths (4 boys and 1 girl).
Based on on-going monitoring and teacher assessment, 0% of pp children have achieved GDS in
writing or a high score in maths.
25% of the 4 pupil premium girls have achieved ARE in reading, 25% in writing and 25% in maths.
33% of the 9 pupil premium boys are currently at ARE in reading, writing and maths.

Additional context: of the PP chn who have not achieved ARE, 3 have attendance concerns.
Of the 5 pupil premium children who have achieved ARE in reading, 60% live in the 10% most
deprived neighbourhoods in the country and 20% live in the 20% most deprived neighbourhoods in
the country. Of the 5 pupil premium children who have achieved ARE in writing, 80% live in the 10%
most deprived neighbourhoods in the country and 20% live in the 20% most deprived
neighbourhoods in the country. Of the 5 pupil premium children who have achieved ARE in maths,
60% live in the 10% most deprived neighbourhoods in the country and 20% live in the 20% most
deprived neighbourhoods in the country.

PP vs Non
PP at ARE (13 pp)
Reading
Writing
Maths
R,W,M Combined

38%
38%
38%
31%

Non PP at ARE
(19 non pp)
42%
26%
37%
21%

Difference %
+4%
-12%
-1%
-10%

Difference
(actual chn)
5v8
5v5
5v7
4v4

SEND Y3
There are 2 chn on the SEND register. 1 has a diagnosis of ASD and 1 works with the hearing
impairment team. 1 SEND child is also PP. There are 6 chn within this cohort working on CA and
have impact of intervention sheets to support their progress. 1 of the CA children is currently at ARE
in reading, writing and maths. 4 of the 6 CA children are also PP. Whole School Progress of
Disadvantaged pupils

2. Strengths to future attainment (for pupils eligible for PP)



Detailed costings tools allow Managers to carefully calculate how funds are spend for each
individual child.
Immediate data driven interventions occur across school are planned by SMT and ran by
teachers and support staff to ensure maximum impact.

3. Barriers to future attainment (for pupils eligible for PP)


In school Children with social and emotional needs as well as additional needs including
SEN

External barriers



Attendance of Pupil Premium children
Some stakeholder involvement is limited

School barriers


Low attainment on entry,

4. Desired outcomes
We aim to ensure all Pupil premium children in school make good or better progress and that these
PP children are given every opportunity and provision to gain the expected standard by the end of
KS2.
1. To further develop the quality of teaching for all children.
2. To continue to improve attainment in English and Maths for those eligible for pupil premium
funding.
3. To continue to meet the social and emotional needs of those eligible for pupil premium funding.
5. Planned Expenditure
At Easington Lane Primary School we produce an annual ‘Closing the gap’ (Appendix 2) document
which highlights how we aim to achieve the above desired outcomes and ultimately ensure all
children make good progress and expected attainment. This document includes reference to all
support that is put in place including quality first teaching, targeted support and school approaches.

Pupil Premium Spend 2017-18
TOTAL: £131,560
Total number of children eligible: 98 + 1 service, 2 – Post LAC Based on Sept 2017
(107 children now entitled to PP including Early Years PP and new pupils)

Explanation of
spend

Amount

Learning support

Staff salaries for interventions

Attendance

External attendance support
and review

Educational visits

Contribution towards visit

Music tuition and Extra-Curricular
activities

Music and coaching during
lunch

Planning and Development

Release for senior
management for planning,
mentoring and scrutiny.

Total

Named Pupil Premium Governor: Mrs C Smith, Mr I Trevitt
Pupil Premium Lead: Mrs S Nordstrom

Pupil Premium Action Plan
Priority

1

Rational

School
analysis
indicates
that:
68% of pupil
premium
pupils
achieved the
GLD*
compared to
67% of nonpupil
premium
pupils.
Therefore,
there is an
achievement
gap of 1% in
favour of PP.
The National
pupil
premium gap
is 5%. School
% PP
achieving
GLD is now
13% above
national PP
achieving
GLD

Improvement Action

Critical success Factor

To maintain achievement between
school pupil premium and non- pupil
premium achieving GLD

Maintain Case studies for 3X
Pupil Premium Children per
year group and update termlytracking their progress and
attainment and highlighting
interventions
Termly meetings with LH to
look at data and develop in
needed interventions based
on data analysis to happen in
class.
Complete costings tools termly
to ensure support given to
those children to narrow the
gap. Match to data and ensure
progress and attainment.
Complete costings tool for all
122 DAV children in school
termly.
Complete allocation of spends
2017-18
Ensure DAV pupils are on track
through Pupil progress
meetings
Goal: Maintain last year’s
percentage of PP children
achieving the GLD in line with
the non PP children across
reception
Linked to:
SDP –Leadership-Ensure

Resource
requirements
(human, finance, IT)
½ release time ST, LH
x3
Footy Phonics
Literacy and
Independent Writing
Focus
Independent Maths
activities
Action Words
Phase 1 Reading
Intervention
Fine Motor
Intervention
PSED Intervention
BLAST Intervention
HAP Reading
Intervention
TOTAL EXP: £23,775

Lead

BH, LH

Start Date

Review
Date

Sept 17

Jan 18

End
date
July 18

2

School
analysis
indicate that:
82% of pupil
premium
pupils
achieved the
phonics
screen
compared to
83% of nonpupil
premium
pupils.
Therefore,
there is an
achievement
gap of 1%.
The National
pupil

Maintain the high standards
achieved in the Year 1 phonics test
for pupil premium children.

outcomes of checks are used
to plan effective actions and
quickly secure improvements.
SDP – Teaching, Learning and
assessment – Strengthen Pupil
Premium Tracking systems and
case studies.
SDP – EYFS- Ensuring that
assessment information about
children’s skills on entry to the
early years (in all 3 key areas:
Little Legs, Nursery and
Reception) is accurate and
that regular assessments are
undertaken so that progress
can be measured.
Maintain Case studies for 3X
Pupil Premium Children per
year group and update
termly- tracking their progress
and attainment and
highlighting interventions.
Termly meetings with Phase
Lead to analyse data.
Ensure DAV pupils on track
through Pupil Progress
meetings.
Interventions for targeted
pupils based on data analysis.
Support staff strategically
deployed based on targeted
cohorts/groups/individuals.
Goal: Maintain the percentage
of PP children successfully
achieving the Phonics
Screening Test in line with the
non PP children in Year 1

½ release time HB x 3
Daily Phonics
Interventions
Streamed phonics
groups

TOTAL EXP: £6,858

BH, HB

Sept 17

Jan 18

July 18

premium gap
is 1%. The
performance
of
Disadvantage
d pupils in
school is
similar or
better than
other pupils
nationally.
3

School
analysis
indicates
that:
Achieveme
nt gap of
18% in
writing and
16% in
maths in
favour of
non PP.

Linked to:
SDP –Leadership--Ensure
outcomes of checks are used
to plan effective actions and
quickly secure improvements.
SDP – Teaching, Learning and
assessment – Strengthen Pupil
Premium Tracking systems
and case studies.

Narrow the gap between Pupil
Premium children in year 2 and NonPupil Premium children who achieve
ARE in Reading, Writing & Maths at
the end of key stage tests in 2018.

Maintain Case studies for 3X
Pupil Premium Children per
year group and update termlytracking their progress and
attainment and highlighting
interventions
Termly meetings with HB to
look at data and develop in
needed interventions based
on data analysis to happen in
class.
Complete costings tools termly
to ensure support given to
those children to narrow the
gap. Match to data and ensure
progress and attainment.
Complete allocation of spends
2016-17
Ensure DAV pupils are on track
through Pupil progress
meetings.
Support staff strategically
deployed based on targeted
cohorts/groups/individuals.
Goal: Diminish the difference

½ release time HB x 3
Maths Intervention
Literacy Intervention
Guided
Reading/Handwriting
HAP Readers
Individual Reading
SJ Release – SEN
1-2-1 Intervention
TOTAL EXP: £40,412

BH, HB

Sept 17

Jan 18

July 18

between non PP children and
PP children at the end of KS1
who are achieving Expected
standards in reading, writing
and maths.
Linked to:
SDP -Leadership -Ensure
outcomes of checks are used
to plan effective actions and
quickly secure improvements.
SDP – Teaching, Learning and
assessment – Strengthen Pupil
Premium Tracking systems and
case studies.
4

School
data
indicates:
75% of
pupil
premium
pupils
achieved
the
expected
standard in
RWM, this
is an
increase of
41%.
National
disadvanta
ge is 39%.

Improve % of children achieving ARE
and narrow the gap between Pupil
Premium children and Non-Pupil
Premium children in Y5. Narrow the
gap between PP and non in writing
in Y6 to ensure the gap is narrowed
between PP and non who achieve
Reading, Writing & Maths combined
at the end of key stage tests in 2017.

Maintain Case studies for 3X
Pupil Premium Children per
year group and update termlytracking their progress and
attainment and highlighting
interventions
Termly meetings with HB to
look at data and develop in
needed interventions based
on data analysis to happen in
class.
Complete costings tools termly
to ensure support given to
those children to narrow the
gap. Match to data and ensure
progress and attainment.
Complete allocation of spends
2016-17
Ensure DAV pupils are on track
through Pupil progress
meetings.
Support staff strategically

½ release time ST,
HW, LG, x 3
Y3 cohort split – ST
Phonics Groups
Letter Formation
Groups
Guided Reading
Literacy Class Support
Maths Class Support
Handwriting Class
Support
Spelling Class Support

BH, HW,
LG

Sept 17

Jan 18

July 18

deployed based on targeted
cohorts/groups/individuals.

1-2-1 Speech
Intervention

Goal: Significantly reduce the
gap between non PP children
and PP children in Y5. Narrow
the gap between pp and non
at the end of KS2 who are
achieving Expected standards
and ensure in line with
national.

TOTAL EXP: £47,032

Linked to:
SDP -Leadership -Ensure
outcomes of checks are used
to plan effective actions and
quickly secure improvements.
SDP – Teaching, Learning and
assessment – Strengthen Pupil
Premium Tracking systems and
case studies.
5

School
attendance
data
shows:
PP
Attendanc
e level is
94.86% Vs
Non PP
95.1% (diff
0.24%)
PP
Persistent
absentees
= 14.1%

Reduces persistent absenteeism
levels across school and narrow the
difference between PP and NonPP
children (4.4%).
Improve the overall attendance
levels throughout school whilst
ensure the difference between PP
and NonPP does not broaden.

Support from the school’s
attendance officer
(Attendance 100) to work with
families and children whose
academic progress is impacted
by poor attendance.
Attendance review meetings
weekly (SN, BH, SJo, SJH, LH).
Attendance review meetings
with parents half termly.
Support for attendance at
breakfast club to combat
absenteeism and lateness.
Reward good attendance
through House Point System
and half termly rewards.

Attendance 100 SLA
Weekly Attendance
Review Meetings
Half Termly PA Family
Meetings
TOTAL EXP: £8,349

ST,
Attenda
nce
team

Sept 17

Jan 18

July 18

NonPP
Persistant
Absentees
= 9.7%
(diff 4.4%)

Goal: Improve attendance
levels of both NonPP and PP
children to bring in line with
school target of 96%. Reduce
the attendance difference
between both cohorts.
Linked to:
SDP – Personal Development,
behaviour and wellbeing –
Improving pupils attendance
and reducing absence working
closely with parents, ATT100
and the LA

